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he growing operational complexity

and landscape of companies is

challenging in the conventional

tenets of logistics. Dynamics in

the market place, Internet and
availability of various IT applications,
infrastructure and connectivity options have
created an altogether new paradigm for
re-defining the logistics space. The need for
smart logistics and efficient supply chain
management cannot be stressed further
for companies to have a fighting chance to
stay competitive. Improving supply-chain
visibility in any manner is another imperative
that continues to grow in importance
in managing today's globally integrated
enterprises.

According to Prasad Kurup, Partner,
Strategy & Transformation at IBM Global
Business Services India / South Asia, logistics
industry, which has been primarily an
unorganised and fragmented sector, has
continuously neglected the effective use of
technology. This neglect, coupled with highly
redundant processes, has resulted in process
inefficiencies, asset under-utilisation and
limiting scalability.

This is further worsened by the industry
dynamics like pricing pressures, high costs/
low returns on investments, hiring/retaining
talent, client pressure to broaden service
offerings, demand for customised solutions
and value-additions, besides infrastructural

bottlenecks and government regulations.

“The majority of these operational-
level issues (excluding external factors)
can be handled by an implementation of
technology. Logistics companies which have
adopted technology. Either these systems
are outdated and incapable of serving the
current needs; or they are isolated systems,
which have created ‘islands’ of information,”
he pointed out.

An additional challenge is that partners
and customers perceive these technology
enablements to be a part of the basic service
package offered by their logistics service
partners, and often do not want to match
the same with increased payments for these
additional services.

Arvind Mehrotra, President, Asia
Pacific at NIIT Technologies, maintained that
the cargo and logistics industry in India needs
to be integrated. Currently, the industry is
working in isolation from technology point
of view. The supply chain services are not
end-to-end; and as a result, technology
related projects are not taking shape as
per expectations. There is no standardised
cargo or logistics community system across
the world. Every country or department
is following their own system resulting in
lack of information and transparency about
a shipment. “There should be a common
community system and handshake links
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This neglect, coupled
with highly redundant
processes, has resulted
in inefficiencies, asset
under-utilisation and
limiting scalability

Prasad Kurup
Partner, Strategy &
Transformation at IBM Global
Business Services India /
South Asia
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The cargo and logistics
industry in India is largely
fragmented and under-
invested. Utilisation of
technology is, hence,
a big challenge before
the solution providers.
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