INTERVIEW

FFICER, NIIT TECHN

ARVIND THAKUR, CHIEF EXECUTIVE

Our focus 1s on geographical information system for UID project’

After foctsing on
three  Erfustry
SRTRENLS

Insurance,

rrapel and re
tail’ — since
2,  NTIT
Technologies
fasiakenasiop
JFarward The
commpany fas de
cided to laymore
Siress

o thedomestic market (contributes 10%
o the repenus) ofter bagging  the
Rs 23%crore Border Security Forces
deal.  Arvind  Thakur, CEQ
NIIT Technologhes, discugses with FE's
Diksha Duatts She cormparne s strateg s
and iz positioning in the coonpelitive I'T
imalusiry Excerpis:

How do you perceive the domestic
marketand how doyou look forward
toiIn?
Thera are huge opporiunities in the do-
mestic markat and our foous is on the
povernment sector; In this secton our
target area s security Intelligence. We
havervoenily bagged Rs228-croreordar
fram the Barder Security Forea (BSF),
the conniry's  prember paramilitory
foree: The project involves setting up
aof the complete Infrastructurs, net-
waork and applications to fncilitnte
operations  management, Inte-
grated Mnancinl activithes and
Human resources management
fortheforos

Another area of our Interest 15
the power sector: The governmaent
has o huge programme here and the

technology requirement has changed
In this domain, The requirements in-
clude datn connection, back office and
GIS (geographical Information sys-
tem), Wohove speclalization in GISand
that is the area we are targeting in the
pawersector:

« Thi: UID s nbsolutely critical to the
nation. Thoere are many clements to the
UTD and we are focusing on GIS for it

GIS s a technology just lke oracle
for datnbase stornge. NITT has a joint
ventiire with ESRI that gives us nccess
to the technology to propare solutions.
We have just implemented it for the Sin-
gapore government. Wi have bullt o
technology, one map, for them, some-
thinglike Goopgle maps.,

Ong more interesting industry s
healthears and our oves are on [t How-
ever withthe recentUS health reforms,
offshore is a better market for it We
haven't addressed (tyet, . it Is anat-
tractive segment.

Howdoyouthinkthe Budget willim-
pactthe IT industry?

Thereisstrongemphasis on inclusions
In the Budget amd the povernment poli-

clps, There s alsoemphasison technol-
ogy to gapport inclusion. Areas like
healtheare, sducation, financial nclus
slon and public distribution will beme.
fit tremendously from techuology, For
manmple, in healtheare, ane could use

§urpt,

remote consulting to reach primary
healthenre facilities fo the romotost
partof thecountry

On the other hand, the nop-cxien-
aton in tix hollday under the STP S no
higdeal. Theindustry hasbenefittedfor
along timenowand it is mature. Thewd-

ditfonal impactof taxes will beoflset
companies Hke ns becanse we will be
moving into our own SEZ. It will be a
bigger lssue with small players whiy
will not have ihe abitity to move intoan
SEZorrelocats

You started concentrating on clond
sorvices in the previous gquarter
How do you think it will impact
thebusiness?

Inacompetitive market, we have to em-
brace new innovative models ke ont-
put-based . contract, on  demand
servioos and eloud computing. We are
movingtowardsthedirection whiches
sentially makes thebusinessnon linear
(reparied 27 % nonlinear revenieinthe
Inst quarter), This means the growth
and revenuearenot proportionatoe with
theheadcount.

Tomy mind, cloud 1sgoing tobovery
disruptive. So, weare lnying stresson it
afnd want o have the 1:;]!‘![.' e
ndvantage. We are launching our
services next month in parinership
withHitachi

How do you position NIT Technolo-

gies In this consolldated competi-
tvemarket?

The world |s competitive and will con-
e bo e The nesd [ to carve oot spe-
cinlised nreas. For esach aren of
spacinlisation, weare providingend-to-
end-application development, Infia
structure  services and business
ransformation

Howdoesthedeal pipelinelook ke ?
It iz very good. In the present scenario,
the TS is gquite stable and so is the
APACE, 1 think Exropo 1s o litthe slow
mnd lagging behind In recovery The
FIGS (Portugal, ltaly, Greece and
Spalnjecuniriesareabitol problem be-
causéof thesoverslgndebi. Inihe Buro-
pean Union, if o country faces o debt
problem, sther nations have to support
it — that ks having an Impact on their
currencies and economies. So, Eurepe
imstill unstable.

APACE and dormestlc markets are
the emeorging onea. When [ talk abaut
the accelerated power development
and reform programme, each project is
huge and the tendors ans all out. They
worth Refdlerore loRsfiderore.



